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* Management

* Community outreach
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* Utilization analysis
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* legal analysis
* Recommendations
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* Disparity analysis
* Marketplace analysis
* Anecdotal evidence

* Recommendations
* Reporting
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* Program review
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Program Expert
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COMPLIANCE SERVICES

Culver City, Calitornia

* In-depth interviews
* Community engagement

Engagement Expert
DBE/SBE-certified
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RESEARCH LLC

Calabasas, California

* Availability surveys
* Utilization surveys

Survey Expert
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o Assess disparities between
participation and availability

VA I_ U E & o Assess marketplace barriers
O BJ ECT' V ES o Recommend refinements

e Refine mplementation
of Federal DBE Program




e Provide evidence of barriers

VALUE &

e Inform remedial efforts

OBJECTIVES

e Ensure constitutionality
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KEY TASKS
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COMPLIANCE SERVICES

RESEARCH LLC

G CAP

SERVYICES

COMMUNITY Informational Efforts Engagement Efforts
EFNGAGEMENT » Webpage/email o Business surveys
» Task notices o Interviews
o Presentafions e FOCUs groups

e Public meetings



CALTRANS

DATA

UTILIZATION

* Construction, ® Lines of work

professional services * Business size
* Prime and subcontracts * Geography
* January 1, 2020 - * Ownership

December 31, 2023

POC-and woman-owned business participation



AV AILABILITY

® Lines of work * Capacity
®* Vendorrole ® Interest
® Business size ®* Ownership

* Geography

POC-and woman-owned business availability



Dollars

awarded  Disparity
DISPARITY Doliars 100 =" Index
available

< 80 = substantial disparity




January |Project initiation
Data assessment

February
March
Public meetings
April
S -|- U D Y May Data analysis
June Community engagement

TIMELINE sty

August | pata review

September

October |Draft report Goal & Methodology

November |Public meetings

December |Final report



QUESTIONS
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