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Semite Bi l l 'SB} 11 *5 t Staiuies of 2006, Public Utilities Code 99320) created the Agricultural 
Worker Transportation Program I AWTP) and named the California Depart rneni u l 
Tramportation (Department) as the administering agency. SB 1135 also established an AWTP 
Steering Committee (Committee) The Commute members a r e listed m Attachment I Tht^ 
Committee agisted the Department in developing program guidelines. 11 also reviewed and 

t\ :.inmciulcd potential project I U the Department 

SB 1135 l equ i ro the Department to submil an AWTP progress report to the Legislature by 
iamm v i , Kp|0 r h i * document c o n k L i i u t o thai Report The AWTP wil l sunset m f^u.-nv I 
2011 

turnaround and Other Funding 

The Budget Act of 20Qti identtlied S20 million from rhe Public Transportation Account (FTA) 
for the AWTP Over the J sua three years, the Department awarded the entire $20 mil l ion 
appropriation. Oihei l o c a l and federal funding sources contributed significantly to the in Lai 

project eon of each awarded AWTP grant 

The AWTP in funding vim pool operations fashioned after those identified under the Agricultural 
IiultiMne* TransportMion Services; i AITS) program established in Uie Southern San Joaquin 
Valley, The AITS program wan funded through an $8 mil l ion grant (50% federal/50% State) in 
fiscal year (FY) 2001/02 and was managed by the Kings County Area Public Transit Agency 
(KCAPTAJ, The AWTP funding w i l l only provide funding dirough Jane 30.201 U Local 
uggnele* that want 10 continue services or start similar s e rv i ce can now do 50 with Transportation 
Development Act (TDAj funding pursuant to SB 716 or other federal, State* or local funding 
SQlUSeS idem*tied In the futui 

AWTP t.tniii 11 [ H V 

The Committee identified two uses for die AWTP grant funds - planning and service 
Implementation. They ml o*lde $1 mil l ion of (he $20 million appropriation for planning grants. 
These grunt* were capped at S70,000 I h e remaining resources were for service 
Implementation. There *e ie oo caps imposed on service implementation grunts, A detail for 
each o l the grant typ&& is included In this report 

Grant Proi iram Detail 

PI >*miiitg BHttli 

Mo*a of the planning gram projects were conducted early tn the AWTP's legislative timeframe, 
i "hrvr - parcels were u&cd to gather iidbmuiljon on the feasibility of implementing vanpoolsfot 
lunn workers in ft given regioitfcommunity Ninr planning grants were awarded totaling 
$605,552. Planning grunt recipient % and the <uiu* of their grants are listed tn the table on 
piiges24ud 3, 

Executive Summary 



Note: Since otiJy $605,552 was requested and awarded tor planning grants, the remaining
planning grain sei aside  weni to service implement a tr on grams. Therefore.
5 I9,394,44& ended up lunding direct service implementation, For purposes of clarity, 
(he p lanning  grant# in the table below are shown as (hey were awarded; however, ooe 
r̂ani 

- -

- C irv i»r Santa Maria -endtd up funding ser̂ tue irnpternerttaiktn The funding 
for this gram was ultimately shifted  to the Sanra Barbara County Department of Public 
Works as shown in the '.AW IP PTA Expenditures to Date" table (see Attachment III 
The $70,00(1 planning grant phis the $3,094,265 service implementation giant equals 
$3,164.-65 total for service imp lenten tatiuri.

The criteria for awarding the planning grants were:

> Project Type and iusdficatiuittlbdudiiig Community Outreach: Did the applicant have 
a strong planning focus, including eornmumty outreachV

> Project Need and fcfTmivtness: Did the applicant provide a comprehensive discussion 6f 
agricultural worker transit service needs and sufficient support docunicntauonV

> Project L>elive rabi I ity: Did the applic am* s proposal! inc iude a project 4e 1J very ti me fram e of 
13 mouths J

Stjihis/Outcomt uf Planning Grant*

.

. iH ifum i . \
A vìdl ultori of Monterey Bay Area 
Governments (City of Greenfield)

Study completed, ScrVici utirtcd 
with a sm-'ice implementation gram.

$70,000

Association d T Mu Merc y Bay Area 
Gnvtìflmenfcs (ftegmnal Han)

Study currcniTy underway jnd will 
l ( include in March 20 4U

S70.000

City of Calexico (Impenni County) Study cuniplcitfd. No scrvice 
implementation grant requested. 
Servite may commence u ith nther 
iuiids.

$70,000

Ciiy at Sama Marùi (Santa Barbara 
County!

Hinds not utilised for planning.
V ^d For SéfVÌL'c iinpletfltrttnwflii 
insieo'i Service ‘.tailed November
2QG7.

$70,000*

Mcindocmn County Plann<np Team Study compiled. Awartkd ¡franl 
fwtds tor service lrnpJementutran. 
Project begun July 200'*

545,552

Napa County Transportation Planning 
Agency

Study complied. Awarded grani 
fund s for spcvi ce hup lementa ti an. 
Pending,

*70,000

L _ 



■ U iiH te  ■ M lIU ! A iauu fli
Sacramenti; Aren Council ni 
i (ovetntnents

Study t*t rup icted. A w at dr d pm n i 
funds for servite implèfirtén ration, 
Penditìg-

5 7 0 ,0 0 0

Suiua Cru7. County Regional 
T i Linsponmion Commission

Study com plied . Pilot vanpools 
recommended, but ali .VW TP funds 
titlrroted at time of request 
Alternative fundmii being sought.

Ì 7 it,uao

V^fitura County Tra sportali un 
Commission

Study completed \ warded grant 
funds For sen tee implemenration 
Pendili e;.

5 7 0 , 0 0 0

Total ^6 0 5 ,5 5 2
141 - Funding uliùnniely used for Cervice HfiptetnentiHio«

Service Implementation Grants

Semre implementation grants ¿re beingused io purchase 285 vans (many already purchased). 
Vans purchased wiih A WTP funds are procured under contracts lhat have 34-36 month duraJions 
(mosi procurements will be fulfilled/delivered In TV 2011 after the program sunsets). ‘I he table 
on page 4 shows which agendas were awarded service implementation grants, ir also displays 
the potential fleet capacity (number ot v:ws and scittsi each agency leveraged. For puipo&es of 
■clarity. the service itpplementiition giants are shown as they were awarded; however, iwo grants 
- City of Greenfield and Ventura County Transportation Commission - ultimately ttanjdetred 
then award, or a ponton of it, io the KCAPTA asshciwn in Atlachmeill li

The criteria for awarding service implementation giants were:

if* Pr < jjec I Ty pe and Justification: tlow we 11 did the applicant descri bethe proposed service, 
including: the atea to be served \potential worksites), days and hour.T of service, capacity, 
proposed fare rates, and projected annual dderslop and revenue?

r  Project N!!<;(} and Efl^ ti^n tss; Old the applicant 'lemonsliate an overwhelming transit 
service need relative to agricultural workers and provide acceptable documentation from a 
quality pinny

*■ Benefit* - Safety, Improved Ait Quality, and Hi'alth Benefitii: Otd the up£dicarrt 
demonstrate safely, air quality, and health benefits for both I he public and agricultural 
workers'?

> r •ojcft UeUventbitllv: Did the applicant's proposal include a project delivery timeframe of 
[ B months?



Slat uVOuior »nit of Service Implementation Grants

Agpno
Cti\ if Gret-nfidd iMontert\ Commy)

\nnbiir n fV jiis 
115 pa^m iìff 

cflpj-ti' 
IO

t tcci 
Cjpua.Jlt

150
Amount

S831500*

County Area Public Tx̂ n̂ it 
Agtncy/Service <□ rici.no, KcnJ, King>, 
Madera, 1 iijjair cdtinlics

166 2,490 *9,091,227

MLUtJocino Trunsit Amhnriiy 5 75 S3 10.840

Nap^Cmmiy TrunsportaUon J'hmning 
Â rfK-'V

10 J50 $572,250

Sacramento Council of Government 25 375 S2.033.fi25

San Luts Otaispo Councj] of Government 8 120 S456,997

Sjfriiii Burbara Conniv - Departinent oi 
Putrito: Works

ì l 465 i ì . 094.265

Ventura Couniy TranspoPtalìon 
t ’onuijisiùon

30 450 53,002,744*

rotai 285 4,275 $19 J94,448
* = Total, or ft portion of awarded dollars trans h/rred to KCAFTA

and rVdt'r:>i r»i>dini; <Jo»trihnitons for the AW  I I*

Beginning in FY 2006/07 and over ihrcc gruni cycles, Uie fult £20 million PTA appropriation for 
AWTP wos awarded to local agjcncici- Local agencies also contributed S6.&28.500 in their own 
mufdung funds FediraJ sources accourucd for$109,014 [see Attachment III),

>1



Fu turf fundinif Pi tisiICCf<

State

*  On O ctober 1 1, 2 0 0 9 , SB  TI6  am ended the I D A  a llo w in g  reg ion i to u se Local 

T rjii.sjn ifjAi i'ii'  turni'  l'Or  i t  in  worU’i  Lnii^rmrUUun (. upin<l f:\pernJiluie

* No «Mori is itrtdcrwuy In '.rr i aì\ idd i'nnui ;i[ipro|*iiAlih>n tiOm TÌtc PT A  Kh cupiOMOii Oi 
continuation o fth e  \W T P

F ed era l

Federai policymakers and en*no(t|L cnittw* .n ew in i;' federai funding sources for projects that 
model the KCAPTA/AfTS nuclei On \\v m 2009. in Washington. D C ., Secretary of 
Transportation Ray LaHoixl Utglsli lurd rhr KCA I'TA/A lis js one of five project* of I ( tmnsit 
iimcwaiions meniiont:.! -hi ji pttcs> uonfrrfnrr of ¡mIh yniakrt* in Congrev*. including House 
Transportation Committee Chairman James Ot^^ur 1 hr AITS project wo* «he impetus for 
California1; AWTP, winch rs vieurd by (he Tederai govciti i cjt( as a ptogr;»m model lo seed 
agricultural worker transportation service s in other Matas.

Conclusion/Measures <>i Ph fg rarii R ffrrttve iir**

The AWTP has extended auiceesiifiil ag......         worker tmns inflation services modd In
California - the AITS pilot pmjeci sturted in 2001. In its infancy, ibis project only operated in 
fourcoLtntici (Fresno, Ken. Kings, and li  darei P,ncour<*jiiu|£ <>lhri similar project, the AW TP 
tins successfulty u warded planning ;ind implementation grants that ,ue and ui|J continue lo 
service farm workers in the southern San Jo;n(um. Stilimi*, aud Nupit valleys as well as in 
Ventura* Sania Barbara San Luis Obispo, Mendocino, Yolo, Sacramento, and Sutler counties. 
Soon, fami worker vanpoois will operaie- in ihnw 2 \ couniie* becausc of tlie funding provided 
under SB 1135 for AWTP

This Program has had significant benefits io» f;<tm workers, Igea) communities and the State 
TJitse die measures of effectiveness thai are al*o pieces ol the solutions needed to hi ip resolve 
sverai issues currently facinp California. Approximately 1,100 agricultural workers aie 
utilizing agriculture van pool.s Thî  nuntbtr is projected to n\c as more vjjl1 ate procured. Tins 
use of the AW TP vans contributes <o reduction* in private vehicle miles a F Ira vet \ VWT) 
Reductions in VfvfT jre rn Him reducing thr potCTUial for .<Uto collisions and itducmg air 
emissions. The use of AW TP vans also saves agwcultuir workers earned income by reducing 
'heir commute costs.
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tgricuJturaJ W o rk er T run.sporiiiiinn P ro g r a m  

S p r i n g  C o m m it tee M em b ers

>mnr Acenty/Address
Mdriha 1 iUiiTun- Atvr*i, S(.ife \Uorney California Rural Lcgaf A^lilaikc Fnunddliun 

Sacrament)'. California

Sfft Pcdr < ’a mm California I ligjiway Patrol 
Comrrrcrciid Hipbwuy Pairo! 
Sectsmaiio. California

Miirmd  ̂ nufi.j, Jr  I’u-̂ denr Ni.'ic;t Farmers League 
Fresno. California

Jjkw ( Jiirtri), < dm rummy < Mil i ■ mi:+i Prf.((ju>, Ihi. 
Dmukb, Califonrii

Sgl I two OtiherT^ Califonu Highway Pairui 
Cflmral Division 
Frtsnfy California

Jennifer Ucmand« Community OiinviicFi California Rttru! f.-r.gjtl Assistance Foundiilldn 
Sacramento California

l rank HL'ri-ni, MulHlflif IspirTS Bnterpnsiii, Ini". 
Baker sfie Id, California

F\i.'ri Hu^bfV l.i^i-Lilivc 1 Jirvmi Kjncs County Aren Public rranfiportanon Agency 
Hanford, California

Krista Kiup^. MU. Clinical Profcssi# n( Surgery Community Regional Medicai Center 
Department of Surgery 
Fresno, California

Keiiy M cKii’hn'w. Oov«inmwi<t Alfiw . AswianC Wc ̂ erj Cri >werv v <; t.oc < n in n 
Sacramento, L alifornia

P;*\. ftigttA, Vu r P^Hlenl Siülc Go^cmn*?»* 
Ati^rs

Wc ̂ tem GiquHAs AikSocialioD
a mtrtto, CaJ i fomift

Stiltj. Ounrpirwm Fr?MKi County Economic Op|muniiie!i Commi^ion 
1 nemo, CfiAfofQJA

1 Li Alliwic Vi*juijt I aijlOTMm fiir.il 
1 iHWOil I.'H'-iiiofi
Frewo. C<ltf(imii

1 Jeff W itw er General Manacr» Frtim> C nunly R umi Transit Awncy 
Fri^ifti Culif imn

'SiiLLtLd -J Lf Vaujite/ Ji'J OuMcirĉ  wlm lUiiljJhukil i.. thi AWTP fmddhiti
uuiitnuniLy i<uirc4vb iifcl met w«h pulilkul. guvcrimtcnlul um< ĵ nuilitjral krJLko 

J.SiK(.rciluiJ Pitvc Pwjtli.i tn ?(X>8 .1* Wl iA itfmwulMlVi
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R e p o r t  t o  i h e  L c g j s l a t u r e  

\ m t r a k  T h r o w ? » }  B u s  S e r v le t ;  f r o m  ‘ w  r u m e n  t o  to  S o u t h  I u  k  t In h o t-

In iro d u d jo ii

Senate B ill (SB ) MU. Chapter 200, StiitutM of iiXH. «mended CahtoftiM tin vein mem < ode 
>ectitm 1403 5 55 anti requires that the California Department of Transportation : Department}:

". ,*h*|j undertake :i two-yem si inly of pninjftft£e on the bus «rviCC npci^ied between 
the Ciiy l'I Sacramento and iheCuy of South Lake Tahoe and intermediate point* 
pnmjm u> wbdtvi Mfm <gl idenblying the mwtbrr ol gen wte .m.- u jfisitn h l’ tr. 
ju Attiujtk m i ten ice Jnd those who me traveling solely on the but service rht iludy 
»htdl identify the revenue from each i > ui p*\*engeis *nd include %kfr*cr prtnncw 
nder-thip information The repon thill t*- submitted to iiie uauporution pohcy 
COmmittc* i  of the Legislature no taler than Mart I; 1. ¿010."

Under Government Code scction J40?5 35, Am trait Thru way bus service can ts: pioMiJc't only to 
passen t̂!>  ̂In ukohave .in Amttak mlcu it\ j,hI ti. ket ( or example, a pmetitiat ; ai «ripe: 
attempting to travel from Chiro to Red Bluff would not be able lo a sc Amituk, as nu train 16 
included m this Amli.iV: rhiuway bus~unly ' mp i hcie -nr j few exceptions tit this icquiremem

SB6S4. whteh went ini*) affect January I, 2008, i,!i|. ah additional exception. 'Ihe hill alhiw* 
Amtrai: Thru way bus paiienger; traveling lo poinli beiwrcn and including Sui:ramentci and 
South LAe Tahoe (o travel on the bus without possessing .i thi ujjh ticket to corned lo ,i u ...n 
Under die Iju  tbiv service: i-ould onl> be implemented it m? ate iniettitj bm company 
provider service between Sacramento and South Lake Tahoe The option To allow paitengCA to 
purchase local bus Oder* without a rail ticket was implemented in November 2008

This report provide* information on the impact of a ] kval  pustogtn on the Sacramento- 
South t̂ ilce Tahoe biî  route Routt 20c has one daiJy round trip from the Sacminenlr Amiiftk 
Station, with an Intermediate sLOp in PlacervilJe. to three Soutlt L.ike Tahoe slops { tuhoe Wyc 
Stateline Transit Center, and Statdibc - Kingsbury! Thi; bus route has guaranteed ¿nnnec turns 
with ihe Capitol Comdex uatn icrvicc (San Jose-Sacramenlo and Auburn i San Jc^qum Routt 
i Bakersfield - Sacramento und Oakland.! passengers and Amtr&k long distance p;tssenecis nn thr 
Coa^t i;4iiight iSeattle 1 .■■ Angclesl also can make j  guaranteed connection with bus 
Rome 20l in Sacramento

riusreport fitids the implemenuu^n of local bus \tnn-. • tiie Sa^^menti>Sniuth Ld'.r Iahi>e 
wnirnk Tliuway Itus Jiiiitr w, November 2008 has iinfu< ■■ i letship, Thereioie it is 

recommended thai IocjI huit vi-vice tin ihe route be continued

 i-



\  nftlysh

The Department obtained rivm Amuak but* fiJcnilnp un bus Route 20c fur Ftdnti! Hstal Yeai 
(FFVl 20(WtOpio1)ci iW ^ieptim t^r 2009). Tibie  I below tummanm thebw [tiicishlp ^nd 
revenue du«a for hut Route 20c for FFY 2009 Tht* year of data include* Ics? ihun ten month* 
that huludc bus sei vice because the service w:is (mpltrmrnicd in November of 2008 Therefore, 
(hr iIjm will undefcnnm i be irne unnuaJ impj*cr of allowing local hus pavtcnfen on [hit ruoic 
Local pasiengcrc are defined *s (hose that do noi use a tr-un riuong rheir nip. ttavclmp only an 
the M i

Table  t
Sacriti ocfUo lo Son ih Lake Tahoe Thru win  Bits  

FFY  2009 Ridership and Ticket Revenue
Connecting Train 

IldiilL1
Riderihip Rornur RJdrrshlp Shunt

Coast Sunlight 135 St, 740 t ■*
San Joaquin 964 ill.J J l 19 ft
Capital Comdoi 3,102 £45,674 60 %
Toiid Conneclftig 4,201 358,525 81 %
Bus 992 $29.4t.i7 19 Tv.

Total FFY 2009 stm 3>87 99? 100%

Table J shows ihtu iix a l ndership is approximately 19 percent of total n tk rd u p  on Route 2 0c. 
Dus n d rr  ^nonrchhg to latn routes total S I percent or total ^us riderilup S ix iy  i-.-n -nr of the 
but riderchip connects to the Capitol Corridor, 19 percent connects to the San Joaquin Route, and
tiu'ee .................... u  to [tic Anurak Coast Starlight. un interstate servu <■ of the........... system
In rounded numbers, the average bus carries seven passengers, sin nl which 11oniiftj to attain 
rind utie of which ^ ,i focal bus passenger

Tab le  1 >iIm> p ro v id e r m fo rm u u o n  ¡iboui R oute 2 0 c b u i je  venue H ip  total recanted nevejiue fo i 
tin* io n ic  wiiit i inn 'si S8 B , 0 0 0  feu FT- 'i 2 0 0 9 . Bus revenue from  passengers o o im c m n g  to a it jm  
wu* jksl iindcf &t>' <,0 0 0 . wJnie revenue from  local bus pa&seugers wa* alm ost 4 0 ,0 f t )

Unw rviLi, the bus icvemic ¡iimbnied to passengers comjeafng to a train is qigniri^aiilJy under 
counted. Thu i\ because of a temporary change in the Amtiak revenue accounting system during 
n porUou of the Hrsi half of calendar year 2009. During this time, Amirak’s revenue accounting 
system credited id) Amtrak Thruway bus revenue to the rail portion of a ticket, ami no revenue 
ŵMi credited in the bus ponton of a ticket Amtral; is unable to provide corretted revenue data 
ior tlte Hift half of 2009



T h o u g h  r  \  .         A  n u m b e r s  a r e  d i t i T f u h  I t r  < jn  m i  i f  v .  u n a l y s i s  o f  a c m a J  b u s  a n d  t r a m  f      t   *   *  & i i gi . i " i i s f c s  

i U a i  ¿ c l u a t  b m  i t  v e n u e  f r o m  R o m e  2 0 c  u n  t h r o u g h  m u n / b u s  t i c k c i i  t n  F F 1  2 0 f . » 9  n  b e  m  t h e  

r a n g e  o f  $ 9 5 , 0 0 0  r a t h e r  t h a n  5 6 0 , 0 0 0 .  L f c i n g  t h e  a d j u s t e d  f i g u r e s ,  t h e  a v e r a g e  r e v e n u e  p e i  

p a s s e n g e r  f o r  a  l o t , * !  b u s  t i c k e t  w w a b o o i  5 K i i  2 5  j n d  t h e-  a v e r a g e  b u s  r e v e n u e  i ■ ^  a  b u s  f j c k . t i  

w b e i T  l i t i  f t J c i  c o n n e c t e d  t o  a  r r u i n    w     a    \ i i> ......... ......... 6 0

The adjusted average revenue per passenger fur (he bus porrion of j train/but licltei it JoWrr than 
foi l0i ;il hu-i ticket, This &  because ihc uni mid hus segments dtc hmh discounted oil through 
rrain/bus tickers, This pricing methodology encourages I he purchase of through train/bus tickets

Stnte i.iw requires the calculation of profitability ol Anuruk Thruway bus route.-, considers the 
revenue contributed from the train portion d I h rough tickets to si ate-sup polled services Based 
hi .Vmir.il. data, rhc average train revenue pet passenger in FFY 2009 cm ihi- Capitol Corridor 
wbj 5 11 S I, and on ihe San Joaqutn Route the average was $22.11. Using these average» as a 
rough rsiimafe, (he loieJ contributing train revenue for [he route for FFY 2009 is appro* imate|> 
Ŝ >rv.f►*. n'. When ointribOted iran revenue is combmcd »v|!h bus revenue. tom I revenue tut bus 
Route 20c is approximately S 154,000. of which 129,000 t19 percent) is from local bus revenue 
alone.

C o n c l u s i o n

The imp]*: mem ft i ion of Ipcal bus sfcrvice on the Sacramento-South Lake Tahoa Amtrak Throway 
bus route in November 2008 has improved ridership. Local bits rider ship accounted for about 
20 percent of tbe total ridershtp on (he mute in FFY 2009 The cost effectiveness of the bus 
route also improved as the result of the addition of local bus service, as there is no additional 
s* p n̂se .î nOCiJittM with the local bus rider.vhip 1 htrefotc, it is recommended that ! x'al hu; 
service on the rotiro bo continued

\
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