
ATTACHMENT 2

Trade Corridor Enhancement Program (TCEP) Corrective Action Plans
January 01 - June 30, 2024

District 03

Row Dist-PPNO
Num Co-Route Title Scope Schedule Cost Benefits

1 03-1821 Sacramento County WattEV Innovative CEQA has been completed. Project is now being required to complete NEPA. Anticipated
SAC-I-5 Freight Terminal (SWIFT) PA&ED completion date is 6/30/2025. Project has been approved for a 12 month time

extension to allocate PS&E to 6/30/2025 due to the NEPA requirement.

2 03-5860 I-5 Managed Lanes Project Project was removed from TCEP Cycle 3 Program by CTC at the Jan 2024 CTC Meeting.
SAC-005 The 2022 Trade Corridor Enhancement Program guidelines require projects programmed

with design, right of way, or construction capital costs to file a Notice of Determination, in
accordance with the California Environmental Quality Act, within six months of program
adoption (by December 31, 2023), or the project will be removed from the program. The
reason for this requirement is to ensure that projects can be delivered in a timely manner.
The project’s sponsors, the Sacramento Area Council of Governments and the Sacramento
Transportation Authority, did not meet the December 31, 2023 deadline to file a Notice of
Determination and report do not anticipate completion for an additional 12 months.

District 04

Row Dist-PPNO
Num Co-Route Title Scope Schedule Cost Benefits

3 04-0658L Solano 80 Managed Lanes Agency plans to request a Time Extension to complete at the Dec 2024 meeting.
SOL-80

District 06

Row Dist-PPNO
Num Co-Route Title Scope Schedule Cost Benefits

4 06-6297 South Madera 6 Lane Project received a 12-month time extension for period of Project Development Expenditure
MAD-99 (R/W)

5 06-6955 Route 58/99 Bakersfield Freeway Connector Connector is open, but there are still open punch list item that City of Bakersfield and
KER-58, Contractor are working to complete.  TCEP funds lapsed on Jan. 30, 2023.  All costs

incurred after that date is to be covered by the City.  The City received stop notices from
the sub-contractors.  Thus the City has not paid any progress payments to the contractor
until stop notices are resolved. Caltrans and City are looking into the matter.

District 07

Row Dist-PPNO
Num Co-Route Title Scope Schedule Cost Benefits

6 07-4382 LA- Interstate 605/Valley Boulevard Interchange CTC approved a 12-month Time Extension for Project Allocation till 06/30/2025
605 Improvements Project

7 07-4961 Rice Avenue & Fifth Street Grade Separation At the time of allocation, the Agency received an additional 27 months beyond the 36-
VEN-34 Project month timely use of funds deadline.  Deadline to complete project is Jan 2028 as of now

dependent on when CON begins.

8 07-5496 LA- EB SR-91 Atlantic Ave to Cherry Ave. Aux After completion of the constructability review the construction schedule was adjusted to Bids came in over budget at $99,630,712. Metro is currently coordinating with Caltrans
91 Lane Project 903 working days, plus a 1-calendar year plant establishment period. A separate project Program and Project Management, Caltrans Local Assistance and SCAG to update the

completion time extension request will be submitted after the project is in construction to FTIP and cooperative agreement for the project, and obligate the STBG funds. The STBG
accommodate the longer construction schedule. The construction contract award was funds will be obligated and administered by Caltrans Local Assistance.
issued on 12/18/2023.

9 07-5793 LA- I-710 Integrated Corridor Management Project Project is delayed due to unforeseen issues on design review between the 13 jurisdictions.
710 Reviews are taking longer than anticipated due to agency resource constraints and

magnitude of comments.

10 07-T0005 Alameda Corridor Southern Terminus Gap Final Delivery Report is being submitted now due to final invoicing coordination with Local
null Closure Assistance Office.

11 07-T0006 Terminal Island Railyard Enhancement Port of Los Angeles has secured funds to cover the over run in construction costs.
null Project

District 08

Row Dist-PPNO
Num Co-Route Title Scope Schedule Cost Benefits

12 08-0167M Interstate 15 Corridor Freight Improvement CTC approved a 5 month time extension to award at the June 2024 CTC meeting. New
RIV-15, Project:  Auxiliary Lanes and Express Lanes - deadline to award is 12/31/2024.

Construction
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13 08-1318 null Southern California Hydrogen Fueling Received a 12-month time extension to allocate at the June 2024 CTC meeting. Updated benefits figures are as a result of a Scope Change to remove two of six initially-
Stations - Phase 1 planned hydrogen refueling stations from the project. As a result, the total volume of

hydrogen dispensed will be smaller, and thus emissions reduction benefits had to be re
quantified. In addition, some cells on the old report mistakenly reported 'build' figures for
certain metrics as opposed to 'change'. This has been corrected in this submission.

14 08-1320 null Southern California Hydrogen Fueling Updated benefits figures are as a result of a Scope Change to remove two of six initially-
Stations - Phase 3 planned hydrogen refueling stations from the project. As a result, the total volume of

hydrogen dispensed will be smaller, and thus emissions reduction benefits had to be
requantified. In addition, some cells on the old report mistakenly reported 'build' figures for
certain metrics as opposed to 'change'. This has been corrected in this submission.

15 08-3009P I-10 Express Lanes-San Antonio Ave to Route CTC approved a 20-month time extension to 10/31/2025 to complete CON phase at the
LA-10, 15 (Contract 1) March 2024 CTC meeting.

16 08-3009Q I-10 Eastbound Truck Climbing Lane in Construction costs increase reflects latest Caltrans COOP funding table. CTC approved
RIV-10, Yucaipa cost increase at December 2023 meeting.

17 08-3019L US 395 – Phase 2 Freight Mobility and Safety 18-Month Time Extension to allocate was approved at the June 2024 CTC meeting.
SBD-395 Project-CON Mainline

District 10

Row Dist-PPNO
Num Co-Route Title Scope Schedule Cost Benefits

18 10-3416 SJ- I-580/ International Parkway Interchange The agreement for project construction was approved by City Council on June 4, 2024.
580 Anticipated Award date is 10/19/2024.

19 10-3507 North County Corridor Project - Phase 1 from A six month Post Fact Time extension has been submitted for the 2024 August CTC to
STA-108 Claribel Road to Clause Road. allow sufficient time for legal review by all parties (Modesto Irrigation District, City of

Stockton, Caltrans), signature circulation processes and R/W Certification 3W issuance.

District 11

Row Dist-PPNO
Num Co-Route Title Scope Schedule Cost Benefits

20 11-0999G CVEF Design and Construction- Segment 2C At the June 2024 meeting, the CTC approved a TCEP program amendment to add
SD-11 $9,800K in TCEP-State funds to the existing $54,200K TCEP-State, totaling $64,000K. Not

yet reflected in CalSMART.
21 11-1241 Intelligent Transportation System Technology 12-month Completion Time Extension approved at March 2024 CTC meeting.

IMP-VAR, (Advanced Technology Corridors at Border
Ports of Entry)

22 11-1447 SD- I-5/SR-15/Harbor Drive 2.0 Due to numerous significant utilities in the project area and required relocations, as well as
15,SD- the involvement of multiple jurisdictions, it is estimated to take up to 36-months (12 months

additional) to deliver PS&E (design) & ROW.  The current milestones listed reflect this
reassessment.

District 75

Row Dist-PPNO
Num Co-Route Title Scope Schedule Cost Benefits

23 75-9883 SJ- Stockton Diamond Grade Separation May 2024: CTC approved a time extension amendment for an additional 12 months to
UP allocate CON. New deadline to allocate is 06/30/2025

24 75-LP003 San Dieguito Double Track Phase 1 CTC approved 12-month time extension amendment to allocate on May 17, 2024.  New
null deadline to allocate is 06/30/2025.

25 75-T0009 Turnbull Canyon Road Grade Separation TUF date is 11/06/2023.   The completion date is 11/06/2027.  May need to come in for a
null Project Time Extension request to complete.

26 75-T0014 Sorrento to Miramar, Phase 2 Intermodal The ROW funding expired in June 30, 2024. SANDAG has completed all property
null Improvements acquisitions and easements with the exception of those going into condemnation. SANDAG

has elected not to pursue condemnation until Construction funding is secured. This process
will take approximately a year from when funding is secured. At this time CON funding has
not been awarded so the ROW Cert and RTL dates are being extended until it would be
feasible to complete these processes. Additionally, there are 3 city parcels where
easements are still being actively negotiated. These area anticipated to be completed
earlier than the condemnation proceedings

27 75-T0018 Port of Stockton Rail Bridge, Phase I Project received a 12 month time extension to complete PS&E at the May 2024 CTC
SJ-VAR Meeting. New deadline to complete is 06/30/2025.
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